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nce written off by some as the latest corporate fad, diversity may, in
fact, prove to be the single most important performance factor of the
21* century. Diversity’s emergence as a critical performance factor is

evidenced in new research; the growing number of corporate success stories;
the increasing commitment of corporations, including the introduction of a
CDO (Chief Diversity Officer) or similarly titled senior executive charged with
overseeing diversity efforts; greater accountability measures; and new per-
formance models. The reason is simple: The diversity of our global population

affects every facet of business and society.

By linking diversity initiatives to core strategy,
many business leaders are able to dramatically
improve their companies’ productivity, negotiat-
ing power, and problem solving; increase sales
and profits; foster innovation; reduce costs; sus-
tain competitiveness; and ultimately improve
shareholder value.

What Is Diversity?

The term diversity describes the global economic
village of myriad cultures, languages, races, eth-
nicities, and world views. For business, diversity
represents the inexorably intertwined global
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marketplace, talent pool, vendors, and suppliers;
the countries in which we operate; the govern-
ments with which we negotiate; and the
communities in which we live. It is reflected in
our laws and our values.

Corporate diversity initiatives are the proac-
tive (and sometimes reactive) strategies and
tactics developed to meet the challenges, address
the issues, and, ideally, leverage diversity as a
competitive advantage and opportunity.

Over the last 40 years, history has played a
large role in helping corporations recognize and
leverage diversity. The civil rights movement
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